SailWellington - Proposed Management and Committee Structure

SailWellington Council

Representatives of each member club

Role of Council:

Represent the interests of clubs as a whole

Debate and opinion on matters of regional
importance

Elect the executive

Role of Executive:

Manage the finances of SailWellington
Organise and supervise regional events

Coordinate activities between working
committees

Supervise the Regional Development Officer

Role of Working Committees:

Discuss matters of importance to that commitee

Organise events that relate only to the interests
of that committee

Manage projects that relate only to the interests
of that committee

SailWellington Executive
Commodore, Vice-Commodre, four Rear-Commodores,
Regional Development Officer

!

Regional Development Officer

> Junior and Youth Committee

Rear-Commaodore plus representatives from each club

»| Adult Dinghy and Multihull Committee

Rear-Commaodore plus representatives from each club

»| Keelboat and Traileryacht Committee

Rear-Commaodore plus representatives from each club

- Race Management Committee

Rear-Commaodore plus representatives from each club

Racing Secretaries Committee

Regional Development Officer plus representatives
from each club




